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TOWN OFFICERS
MODERATOR
Paul D. Hennigan

Term Expires 2012

TOWN CLERK/TAX COLLECTOR
Suzanne A. Raiche

Term Expires 2012

SELECTMEN
Richard H. Young
Aaron R. Blake
Donald J. Bacich

Term Expires 2012
Term Expires 2013
Term Expires 2014

TREASURER
Carol L. Mayhofer

Term Expires 2012

Elwyn R. Thurston

HIGHWAY COMMISSIONER
Term Expires 2012

TRUSTEES TRUST FUNDS & CEMETERY
Nancy Burns
Term
Victoria Murphy
Term
Janet Bridgham
Term

TRUSTEES
Expires 2012
Expires 2013
Expires 2014

‘SUPERVISORS OF THE CHECKLIST
Sunni A. Wilkewitz
Term Expires 2012
Dana Bacich
|
Term Expires 2014
Lucinda F. Goslee
Term Expires 2016

HEALTH OFFICER
Board of Selectmen

CIVIL DEFENSE DIRECTOR
Donald H. Hall
CODE

ENFORCEMENT OFFICER
David Pandora

FIRE WARDEN
Larry Nash

John R. Edge, Jr
David Gerling
Jim Higgins
Tom Costello

DEPUTY FIRE WARDENS
Dick Fortin
Tom Head
Phil Trapasso
Heather McKendry

Richard Young
Michael Callis
David Condoulis
Kurt Fisher

DISPATCHER
Don Hall
ZONING BOARD OF ADJUSTMENT
Stephen Larson
Robert Malvesta
Robert Bridgham
Robert Graf
ALTERNATE
Carol Mayhofer
PLANNING BOARD
Paul Savchick (Chairman)
Lee Stack
Dennis Sullivan
Peter Kloss
Frank Holmes
Aaron Blake - Selectmen’s Representative
ALTERNATE
David Sorensen

CONSERVATION COMMISSION
Paul Savchick (Chairman)
Marni Cobbs
Judith Fowler
Richard Brisbois
Kristine Foster
Dick Fortin
Richard Young - Selectmen’s Representative
ALTERNATE
Peter Kloss

TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
THE POLLS WILL BE OPEN FROM
11:00 A.M. to 6:00 P.M.

To the Inhabitants of the Town of Eaton in the County of Carroll in
said State, qualified to vote in Town Affairs:

You are hereby notified to meet at the Evans Memorial Building
(Town Hall) in the Town of Eaton, County of Carroll on Tuesday, the
thirteenth day of March 2012 at eleven o'clock in the morning to act
upon the following subjects hereinafter set forth. The polls shall open
for balloting at 11:00 A.M., or as soon thereafter as the Moderator
calls the meeting to order and declares a quorum present. Voting on
Article 1 (election of officers) shall be by official ballot. The remaining
articles on the warrant shall be acted upon at eight o'clock in the
evening.
|

ARTICLE #1.
To choose all necessary Town Officers for the year ensuing.

ARTICLE #2
To see if the Town will vote to raise and appropriate the sum of
$506,300 for general municipal operations:
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ARTICLE #3
To see if the Town will vote to raise and appropriate the sum of
$35,000 for the following Capital Reserve funds established under
RSA 35:1:

Beene GishAnkts Hie welwi c) Gov a. n4wAmount!|
$15,000
Highway

Equipment

$15,000

Re cucuiag Sianrei alt VN Peeieion phi] is8$5,000
$35,000
Recommended by the Board of Selectmen.

ARTICLE #4
To see if the Town will vote to raise and appropriate the sum of
$10,000 for the following Expendable Trust Funds established under
RSA 31:19A

Asphalt
Equipment Maintenance

RC
aa

$5,000
$5,000

$10,000

Recommended by the Board of Selectmen.

ARTICLE #5
To see if the Town will vote to raise and appropriate the sum of
$25,000 for the reconstruction of Bean Rd and Hatch Hill Rd.

ARTICLE #6
To see if the Town will vote to raise and appropriate the sum of
$808.00 for the support of the White Mountain Community Health
Center to help meet the healthcare needs of the uninsured and the

underinsured residents of the Town of Eaton.
Agreeable to a petition signed by Patricia McMurry and others.

Recommended by the Board of Selectmen.

ARTICLE #7
To see if the Town will vote to raise and appropriate the sum of
$759.00 (level funded from last year) to support Eaton home ~
delivered
meals
(Meals
on Wheels),
congregate
meals,
transportation and program services by the Gibson Center for Senior
Services, Inc.

Agreeable to a petition signed by Barbara Holmes and others.

Recommended by the Board of Selectmen.

ARTICLE #8
To see if the Town will vote to raise and appropriate the sum of
$1,000.00 for the Early Supports & Services Program (birth to 3
years) of Children Unlimited, Inc.

Agreeable to a petition signed by Alison Memoli and others.

Recommended by the Board of Selectmen.

ARTICLE #9
To see if the Town will vote to raise and appropriate the sum of
$358.00 to assist The Mental Health Center.
Agreeable to a petition signed by Nancy Burns and others.

Recommended by the Board of Selectmen.
ARTICLE #10
To see if the Town will vote to raise and appropriate the sum of
$679.00 in support of Starting Point providing advocacy and support
to the victims of domestic and sexual violence and their children.

Agreeable to a petition signed by Robert G. Bridgham and others.
Recommended by the Board of Selectmen.

ARTICLE #11
To see if the Town will vote to raise and appropriate the sum of $500
for Tri-County Community Action for the purpose of continuing
services of the fuel assistance program for the residents of Eaton.
Agreeable to a petition signed by Joel Wasserman and others.

Recommended by the Board of Selectmen.

ARTICLE #12
To act on any other business that may legally come
meeting.

before this

Given under our hands and seal, this 23 day of February, in the
year of our Lord, Two Thousand and Twelve.

Richard H. Young
Aaron R. Blake
Donald J. Bacich
Selectmen of Eaton

A true copy of Warrant-Attest:
Richard H. Young
Aaron R. Blake
Donald J. Bacich
Selectmen of Eaton
We hereby certify that we gave notice to the inhabitants within
named, to meet at time and place for the purpose within mentioned,
by posting an attested copy of the within Warrant at the place of
meeting within named, and a like attested copy at the Eaton Village
Store, being a public place in said Town, on the 23" day of February
2012.

Richard H. Young
Aaron R. Blake
Donald J. Bacich
Board of Selectmen

Budget of the Town of Eaton
Budget Expenditures
Purpose of the Appropriation

Proposed

2011

2012

49,000
3,000
42,000
9,500
5,000
35,000
6,000
20,000
8,000
6,500
1,000

41,925
1,809
33,810
9,055
1225
35,289
3,443
22 how
4,820
5,422
724

50,000
7,000
42,000
9,500
3,000
64,000
6,000
20,000
7,000
6,000
1,000

Fire
Building Inspection
Highways & Streets

25,000
2,000

24,800
1,500

27,000
2,000

Highways & Streets
Street Lighting
Sanitation
Solid Waste Disposal
Health

175,000
4,000

— 180,341

3,329

180,000
4,000

61,549

61,549

46,000

RSA 31:4

201

General Government

Executive
Election, Registration
Financial Administration

Revaluation
Legal
Employee Benefits
Planning
Buildings
Cemeteries
Insurance

Regional Association
Public Safety

300

300

3,500

4,000

Parks & Recreation
Conway Recreation
Library
Debt Service

9,000
8,150
7,500

9,000
6,000
7,500

Interest on Tan

5,000

5,000

Pest Control
Welfare

Direct Assistance
Culture & Recreation

TOTAL APPROPRIATIONS

485,999

442,943

506,300

SOURCES OF REVENUES
Budget

Actual

Budget

2011

2011

2012

Taxes

Interest & Penalties

2,000.00

2,000.00

Yield Taxes

6,000.00

23,977.00

3,000.00

0.00

0.00

5,000.00

Land Use Change Tax

2,000.00

Licenses, Permits and Fees
Motor Vehicle Permit Fees

65,000.00

66,680.00

60,000.00

Building Permits

1,000.00

675.00

1,000.00

Other Licenses and Fees

1,000.00

687.00

1,000.00

500.00

300.00

500.00

Meals & Room Tax

19,000.00

17,545.00

15,000.00

Highway Block Grant

43,520.29

42,156.00

36,996.00

1,000.00

838.00

1,000.00

500.00

105.00

500.00

5,000.00

5,450.00

1,000.00

Capital Reserve Funds

0.00

54,400.00

0.00

General Fund

0.00

30,000.00

0.00

144,520.29

244,813.00

126,996.00

Planning Board Fees
From State

Miscellaneous Revenues
Interest on Investments
Refunds & Dividends
Other

Interfund Transfers In

Total Revenue and Credits

SUMMARY OF INVENTORY
Land
Current use
Residential
Commercial

Acres
9,680.55
3,133.46
130.46

Total of Taxable Land
Buildings
Residential
Manufactured Housing
Commercial
Total of Taxable Buildings
Utilities
PSNH
NH Electric Coop
Total Utilities

NET VALUATION FOR MUNICIPAL, COUNTY &
LOCAL EDUCATION TAX
NET VALUATION WITHOUT UTILITIES FOR
STATE EDUCATION TAX
Number of Individuals Applying for Elderly
Number of Individuals Granted an Elderly
Tax Credits
War Service Credits
Number = 39

Valuation
987 300
45,683,420
tel 22200

48,383,000

51,071,500
D0;0/70
2,983,070
54,108,640
696,770
108,690
805,460
103,297,100

102,491,640

19,500

CURRENT USE REPORT
Total Number of Acres
Farm Land
Forest Land
Forest Land with Documented Stewardship
Unproductive Land
Total Number of Acres under Current Use

Number of Acres Receiving the Recreational Adj
Total Number of Owners Granted Current Use

292.06
eo 207)
3,237.54
23/.98
9,680.55
477.76
109

PURPOSE OF APPROPRIATION AND TAXES ASSESSED FOR
THE TAX YEAR 2011
PURPOSES OF THE APPROPRIATIONS
GENERAL GOVERNMENT
Executive
Election, Registration
Financial Administration
Revaluation
Legal
Ernployee benefits
Planning
Buildings
Cemeteries
Insurance
Regional Associations
Public Safety
Fire
Building Inspection
Highways & Streets
Highways & Streets
Street Lighting
Sanitation
Solid Waste Disposal
Health
Pest Control
Welfare
Direct Assistance
Culture & Recreation
Parks & Recreation
Conway Recreation
Library
Debt Service
Interest on Tan
Operating Transfers
To Capital Reserve Funds
Special Articles

49,000
3,000
42,000
9,500
5,000
35,000
6,000
20,000
8,000
6,500
1,000
25,000
2,000
175,000
4,000
61,549
300
3,500
9,000
8,150
7,500
5,000
47,000
29,034

TOTAL APPROPRIATIONS

562,033

11

TAX COMMITMENT COMPUTATION
TOWN OF EATON
Appropriations
Less: Revenues
Less: Shared Revenues
Add: Overlay
War Service Credits
Net Town Appropriation

562,033
(174,901)
0
9,536
19,500
416,168

Approved Town Tax Effort
Municipal Tax Rate

416,168
4.03

SCHOOL PORTION
Net Local School Budget
Less: Adequate Education Grant
State Education Taxes

650,235
0)

(254,667)
395,568

Approved School(s) Tax Effort
Local Education Tax Rate

State Education Taxes
Equalized Valuation (no utilities)
109,534,280
Divide by Local Assessed Valuation
(no utilities) 102491640
State Education Tax Rate
Excess State Education Taxes to be
Remitted to State
COUNTY PORTION
Due to County
Shared Revenues
Approved County Tax Effort
County Tax Rate
Combined Tax Rate

$2.325
294,667

2.48

1.02

War Service Credits

1,171,457
(19,500)

PROPERTY TAX COMMITMENT

1,151,957

Total Property Taxes Assessed

12

11.36

TOWN MEETING 2011
THE STATE OF NEW HAMPSHIRE
Moderator Paul D. Hennigan. called the annual Town Meeting of
Eaton, NH to order on March 8, 2011 at 11 AM. Mr. Hennigan
announced a quorum being present and the return of the warrants
showing they had been properly served. Mr. Hennigan stated the
“Call to Meeting”, at this time the entire town and school warrants
were read, following which the moderator stated the polls were
open for voting on Article #1 of the town warrant and for Articles #1
through #5 for the school warrant. The remaining Articles #2
through #12 on the town warrant would be considered when the
town meeting resumed at 8 PM and the remaining Articles#6
through #9 on the school warrant would be considered when the
school board meeting resumed at 5 PM.

At 8 PM, Mr. Hennigan announced, “A quorum being present, the
2011 Annual Meeting of the Town of Eaton, Carroll County, State of
New Hampshire, now resumes for consideration of Articles #2
through #12 of the warrant duly posted here at the Town Hall and
the public meeting place of the Eaton Village Store.” Mr. Hennigan
then read the results of Article #1 which was choosing all necessary
Town & School District Officers for the year ensuing and stated
there were 115 ballots casts today.

The following were elected to town offices:
Selectman for three years
Trustee of the trust Funds for three years
Highway Commissioner for one year
Auditor for one year
Treasurer for three years

Donald J. Bacich
Janet D. Bridgham
Elwyn R. Thurston
Gail M. Blake ~
Carol Mayhofer

The following were elected on the school board warrant:
School Board for three years
Moderator for one year
Treasurer for one year

Clerk for one year

|

|

|

Patricia Philbrick
Ralph Wilkewitz —
Robert Bridgham

ouzarine Jones

1h)

Mr. Hennigan asked for the selectmen’s presentation. Rick Young
and Aaron Blake got up and recognized Don Philbrick for his 21
years of service to the town as selectman as well as many years on
various committees. They then presented Karen Brisbois with a
better “Thank You” gift than what they gave her last year for her
years of service as a Supervisor of the Checklist.
Mr. Hennigan then named the recreation committee members and
thanked them for their help in gathering information for the town on
this important matter. He thanked David Maudsley as well as
everyone else who served on town government.

Mr. Hennigan went over all the rules of the meeting. He asked that
everyone make sure the comments addressed the issue and not
the personality .He asked that comments be kept to no longer than
two minutes. Tom Costello asked if a motion could be made to
increase that to five minutes. Mr. Hennigan asked for a show of
hands and the motion was amended to no longer than five minutes.
Mr. Hennigan finished going over the rules of the meeting.
Mr. Hennigan asked for a motion to dispense from rereading Article
#1.
Ralph Wilkewitz moved the motion; Sandy Thoms seconded.

Ralph Wilkewitz then asked Mr. Hennigan if we could stand for the
Pledge of Allegiance which we did.
Mr. Hennigan then read Article #2.

ARTICLE #2
To see if the Town will vote to raise and appropriate the sum of
$482,794 for general municipal operations:
IT}
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497,64

David Sorenson moved the motion; Tom Costello seconded.

John Hartman made a motion to amend the town budget:

To amend the town of Eaton Budget from $497,645 to $485,999
and reducing the Conway Recreation line item from $19,796 to ~
$8,150 and renaming that line item “contracted recreation’.
John Hartman moved the motion; Steve Larson seconded.

Don Bacich spoke as he was on the recreation committee and
explained that their charter was to find alternatives to the Conway
recreation program. He explained they went to 18 meetings to find
a solution to a problem where the # of participants in the recreation
program was dwindling but the cost was rising with Conway and
what were the alternatives. He stated that the cost for the
recreation program for year 2005 was $6,361and that Conway

18)

changed the formulae in 2006 and went to a property tax
assessment. In 2010 there were 11 kids in grades K - 6 that were
eligible to participate in the program but only 5 children actually did.
The cost for the year was $20,344 which broke down to $4069 per
participant. In 2011 there are 10 children in grades K — 6. The
committee then prepared a comparison chart for N. Conway,

Madison and Freedom for the cost and transportation to the various
activities. Mr. Bacich then asked Mr. Hennigan if he could address
the questions from the floor pertaining to the recreation program
and was given an affirmative. Pat McMurray asked what the
alternatives were. Don Bacich explained that N. Conway had 9
activities for $6,400, Conway had 8 activities for $20,000+ and
Madison had 6 activities for $8,150. Freedom went by volunteers
for their programs. Kenneth McKenzie asked if the motion by John
Hartman to vote down the Conway recreation program and vote in
the alternative would give parents the right to choose between the
N.Conway or Madison recreation program? Mr. Bacich answered
yes. Kurt Fisher asked about transportation since Conway already
took care of it & was that included in the other town prices. Mr.
Bacich answered no it was not included but they looked into the
cost with valley taxi service and was told it would cost $4.00 per
child to go to N. Conway and $6.00 per child to go to Madison.
some parents did not feel comfortable having their children use a
taxi service without them as they would still be at work. The
committee felt this issue should be discussed between the
participating parents and the selectmen. Mr. Larson spoke about
the committee and how they came up with their recommendations.
Tom Costello spoke about how Conway would be the best choice
as the kids already go to the Conway school system and that’s
where their friends go to play. The transition on the older kids that
have been a part of the Conway recreation system would be hard.
He also mentioned that adults can use the Conway facilities as well,
not just the kids. Steve Larson spoke about the kids graduating
from the 6" grade and how they will need to transition and it’s just a
matter of time before this is something everyone needs to learn and
grow from. Learning socialization skills may help to cut down on the
bullying that seems to be everywhere. Mr. Long asked if anyone
asked the kids where they wanted to go. Tom Costello answered
they wanted to go to Conway. Alice Burns asked if they could
research it one more year before pulling out and if there was any
chance of changing the cost formulae Conway charges us. She
16

also wanted to know if the kids could participate in some programs
with N. Conway and some with Madison. She was answered no to
Conway caring about revisiting the cost formulae and using some
of all the towns activities available. Mr. Blaney who was also on the
committee spoke about the eighteen meetings and all the places
they went to look at. There were other options besides Conway for
less money. He thought the $20,000 would be better spent on high
speed internet instead of sending the kids to Conway. The kids
would be better off with high speed internet access. Alice Burns
said the kids were better off with human interaction and
socialization is everything. Kids need to learn how to interact with
others face to face. There were options parents could use to
access high speed internet with their kids. Jacqueline Sparks spoke
about the huge problem we have in this valley with bullying and
how this might affect our kids joining in the Madison or N. Conway
programs. Would our kids really be accepted by the kids in those
towns? She spoke how she has noticed an ongoing problem for
many years even with some coaches favoring their own town kids
over the others and giving them more playing time. The way to try
and intergrate better is to get them out of their environment early to
learn interaction with others. Steve Larson spoke about how the
kids meet new friends after six the grade and socialization is |
important. Abby Eldridge asked about a time issue and did they
need to make a decision by a certain date and was answered no.
Dennis Sullivan spoke about some transportation possibilities
where perhaps parents could help. Mr. Hartman spoke about the
need to keep taxes down and how we needed to make
adjustments. A bit more discussion on the amended recreation
amount took place. Mr. Hennigan asked for a show of hands for
those in favor of amending the Conway recreation line to $8,500.
The amendment passed. Mr. Hennigan then reminded everyone

how to vote by secret ballot to see if article #2 in its’ amended
version would pass. While the ballots were being counted the
meeting resumed with article #3.
Mr. Hennigan later interrupted the meeting to give the results of the
secret ballot vote to amend Article #2 on the Conway recreation
line. The amendment passed 40 votes to the affirmative and 24.
against it.
Article #2 was amended from $19,796 to $8,150 on the Conway

ine

Recreation
$497,645.

line

for

an

amended

total

of

$485,999

from

ARTICLE #3
To see if the Town will vote to raise and appropriate the sum of
$37,000 for the following Capital Reserve funds established under
RSA 35:1;

Pee

ea saa

Amount a

Sages
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eee

$5 aot

eee
_ $37,000

Recommended by the Board of Selectmen.

Sandra Thoms moved Article #3; Judy Goss seconded.
Joan Kojola asked when we would be putting money aside for our
next school bus not this one.
Jane Gray answered saying it would be on the school budget not
town budget.
Article #3 passed with a unanimous voice vote.

ARTICLE #4
To see if the Town will vote to raise and appropriate the sum of
$10,000 for the following Expendable Trust Funds established
under RSA 31:19A

____

ea

Asphalt
Equipment Maintenance

Sec
$5,000
$5,000

(tl tale che latte ceed Ei nee eM
$10,000
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Recommended by the Board of Selectmen.
Barbara Holmes moved Article #4; Jane Gray seconded.
Robert Blaney asked if asphalt was perishable and did we buy itin
bulk or a little at a time and how did we store it?
Rick Young explained that the money was put aside and we bought
it on an as need basis.

Article #4 passed with a unanimous voice vote.

ARTICLE #5
To see if the Town will vote to raise and appropriate the sum of.
$25,000 for the reconstruction of Bean Rd.
Elwyn Thurston moved Article #5, Sunni Wilkewitz seconded.
Selectmen asked Elwyn Thurston to speak on the matter and Elwyn
explained the need for widening the road.

Article #5 passed with a unanimous voice vote.
ARTICLE #6
To see if the Town will vote to raise and appropriate the sum of
$774.00 for the support of the White Mountain Community Health
Center to help meet the healthcare needs of the uninsured and the
underinsured residents of Eaton.

Agreeable to a petition signed by Patricia McMurry and others.
Recommended by the Board of Selectmen.
Barbara Holmes moved Article #6; Laura Nash seconded.

Robert Blaney asked the selectmen how they felt about this.
Rick Young answered they felt it was going to a good cause.

19

Article #6 passed with a unanimous voice vote.

ARTICLE #7
To see if the Town will vote to raise and appropriate the sum of
$759.00 to support Eaton home delivered meals (Meals on
Wheels), congregate meals, transportation and program services
provided by the Gibson Center for Senior Services, Inc.

Agreeable to a petition signed by Henry M. Fowler and others.

Recommended by the Board of Selectmen.
Fred Goss moved Article #7; Barbara Holmes seconded.

There was no discussion.
Article #7 passed with a unanimous voice vote.

ARTICLE #8
To see if the Town will vote to raise and appropriate the sum of
$1,000.00 for the Early Supports & Services Program (birth to 3
years) of Children Unlimited, Inc.
Agreeable to a petition signed by Jacqueline M. Sparks and others.

Recommended by the Board of Selectmen.

Tom Costello moved Article #8; Nancy Burns seconded.
There was no discussion.
Article #8 passed with a unanimous voice vote.

ARTICLE #9
To see if the Town will vote to raise and appropriate the sum

$358.00 to assist The Mental Health Center.

20

of

Agreeable to a petition signed by Judith Goss and others.

Recommended by the Board of Selectmen.
Judy Goss moved Article #9; Janet Bridgham seconded.

There was no discussion.
Article #9 passed with a unanimous voice vote.

ARTICLE #10
To see if the Town will vote to raise and appropriate the sum of
$643.00 in support of Starting Point providing crisis services to the

victims of domestic and sexual violence and their children.
Agreeable to a petition signed by Kathryn C. Stewart and others.
Recommended by the Board of Selectmen.
Sandra Thoms moved Article #10; Kathryn Stewart seconded.

There was no discussion.

|

Article #10 passed with a unanimous voice vote.

ARTICLE #11
To see if the Town will vote to raise and appropriate the sum of
$500 for Tri-County Community Action for the purpose of
continuing services of the fuel assistance program for the residents
of Eaton.
Agreeable to a petition signed by John Hartman and others.

Recommended by the Board of Selectmen.
John Hartman moved Article #11; Eugene Long seconded.
There was no discussion.

21

Article #11 passed with a unanimous voice vote.

ARTICLE #12
To act on any other business that may legally come
meeting.

before this

Ralph Wilkewitz asked to present a resolution that stated:
It is hereby resolved that the Town of Eaton will not use any money
from the town budget for the purchase of or application of any dust
abatement material.

Mr. Wilkewitz spoke about dust abatement and how the town spent
$2,624 in 2005 and it increases yearly so that the town paid $4,452
in 2010. Only the taxpayers benefiting from this are those that
complain and that it is not a health issue. Mr. Thurston explained
that it is very helpful for the roads and that he wished he had more.
Mr. Blaney asked where the $ figure would be in the budget. Jada
Heath spoke about how bad the dust on Stewart Rd was. Kenneth
McKenzie thought this was another way of maintaining the roads.
Rick Young spoke on how the town maintains 20 miles of dirt
roads. They use to get clay in the dirt but can not get it anymore.
Rick said that besides the dust being abated it also kept the roads
in better shape requiring less labor to care for them. Richard Fortin
asked if we were adding salt? Rick Young answered yes but that it
was different salt than before and was more user friendly. Ralph
Wilkewitz finished by saying that if it was so good for the roads and
saved so much money, why didn't we use it on all the roads and
save a lot more money instead of in front of those houses where
people complain. Mr. Hennigan repeated the amendment to article
#12 and asked for a voice vote.
The amendment to article #12 did not pass.

Mr. Hennigan asked if there was any further business to discuss.
Mr. Bacich asked to have the recreation committee dissolved.
Mr. Hennigan again named all the committee members and
thanked them for all the work they did on finding alternatives to
22

Conway’s program and disharged the recreation committee.

Rick Young spoke about the Saco Valley Land Trust and informed —
us that with last years’ appropriation of funds the town was able to
complete the purchase of the top of Foss Mtn. The town now owns
all the ridgeline.
Marnie Cobbs asked how they were to proceed about the
recreation program now that they would not be going to Conway.
Rick Young answered that all those
discuss it further with the electmen.

involved

should

meet

Eddie Ellis asked that the meeting be adjourned.
Many people seconded the motion.
Mr. Hennigan adjourned the Eaton Town Meeting at 9:45 PM.
Respectfully Submitted,
Suzanne Raiche
Town Clerk
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FINANCIAL REPORT OF THE TOWN OF EATON
BALANCE SHEET
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2011
ASSETS
Cash

322,224

Taxes Receivable

557 /9a2

Tax Liens Receivable

08,875

Accounts Receivable

4,400

TOTAL ASSETS

$943,451

|

LIABILITIES
Warrants and Accounts Payable

18,851
267,630

Due to School District

1,866

Special Account

0

Encumbered Funds

TOTAL LIABILITIES

$288,347
FUND EQUITY

655,104

_ Unreserved Fund Balance

TOTAL FUND EQUITY

$655,104

TOTAL LIABILITIES AND FUND EQUITY

$943,451
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FINANCIAL REPORT
REVENUES - MODIFIED ACCRUAL
Revenue from Taxes
Property Taxes

Uabeyatey
er
23,977

Yield Taxes

0

Land Use Taxes

193

Interest & Penalties

1,177,357

TOTAL TAXES
Revenues from Licenses, Permits & Fees
Motor Vehicle Permit Fees
Building Permits

Other Licenses, Permits and Fees
TOTAL

66,680
969
821

68,470

|

Revenue from State of New Hampshire
Room and Meals tax

17,745

Highway Block Grant
TOTAL

42,156

59,901

Revenue from Miscellaneous Sources
Interest on Investments
Insurance Dividends and Refunds

Miscellaneous

838
105

25

Blueberries
Cemetery
TOTAL |

303
600

1,871

Interfund Operating Transfers in
Transfers from Capital Reserve Funds
TOTAL

TOTAL REVENUES FROM ALL SOURCES
TOTAL FUND EQUITY (Beginning of year)
GRAND TOTAL

26

166,650

166,650

1,474,249
550,307
2,024,556

EXPENDITURES - MODIFIED ACCRUAL
GENERAL GOVERNMENT
Executive
Election & Registration
Financial Administration
Revaluation
Legal
Employee Benefits
Planning

41,925
1,809
Soro
5 055
1,225
35,289
3,443

Buildings

27,125

Cemeteries

4,820

Insurance

|

5,422

Regional Association
TOTAL

724
160,647

PUBLIC SAFETY
Emergency Services
Code Enforcement
TOTAL

24,800
1,500

26,300

HIGHWAYS AND STREETS
Highways and Streets
Street Lighting
TOTAL
|

213,261
3,329
216,590

SANITATION
Solid Waste Disposal
TOTAL

61,549

61,549

HEALTH
Animal Control
Health Agencies
TOTAL
WELFARE
Direct Assistance
TOTAL

0
4,034
4,034

|

2,470

2,470

2/

CULTURE & RECREATION
Parks & Recreation
Library
TOTAL

6,407
6,300
12,707

OPERATING TRANSFERS
To Capital Reserve Funds
TOTAL

47,600
47,600

OTHER PAYMENTS
Taxes Paid to County
Taxes Paid to School District
Conservation Commission
Roberts Road Bridge
Refunds and Abatements
Land Acquisition

105,054
650,235
302
27,180
4,784
90,000

TOTAL

837,555

TOTAL EXPENDITURES
TOTAL FUND EQUITY
GRAND TOTAL

1,369,452
655,104
2,024,556
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TOWN OF EATON
SCHEDULE OF TOWN PROPERTY
AS OF DECEMBER 31, 2011
Description

Town Hall, Lands and Building

$709,750
35,000

Furniture and Equipment

Fire Fighting, Lands and Buildings
Highway Department, Land and Buildings

3,700
38,550
215,000

Equipment
Materials and Supplies

10,000

Parks, Commons and Playgrounds

38,550

TOTAL

$1,050,550
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TOWN CLERK REPORT
JANUARY 1, 2011

- DECEMBER 31, 2011
DEBIT
63,925.50

Gar Registrations

94.00

Filing Fees
Marriage Licenses & Vital Statistics

150.00

Dog Licenses

282.00
PA foraO18)

Title Fees & Decals

25.00

Voter Registration List

135.00

Miscellaneous

1.00

Postage

TOTAL

$67,367.50

Paid to Town Treasurer

$67,367.50
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TAX COLLECTOR’S REPORT
FISCAL YEAR ENDED DECEMBER 31, 2011
DEBITS
2011
UNCOLLECTED TAXES BEGINNING
OF FISCAL YEAR
Property Taxes
TAXES COMMITTED THIS YEAR
Property Taxes
Land Use Change Tax
Yield Taxes
OVERPAYMENT

Levies of
2010

170,071.90
$1,152,587 .44
0.00
23,977.00

Property Taxes

998.52

912.41

Collected Costs
Interest
TOTAL DEBITS

193A18
$1,178,270.03

682.00
6,042.36
177,794.78

CREDITS
Levies of:

Remitted to Treasurer

2011
$595,339.26

Property Taxes
Land Use Change Tax
Yield Taxes
Remitted Costs
Interest
Credits - carry over

23,977.00

DISCOUNTS ALLOWED
ABATEMENTS MADE
UNCOLLECTED TAXES
Property Taxes

TOTAL CREDITS

31

2010
“SiG@2ieea
ae

793.18

682.00
6,042.36
1,882.63

250.00

6,875.72

557,910.59

41.42

$1,178,270.03

$177,794.78

TAX COLLECTOR’S
SUMMARY

REPORT

OF TAX LIEN ACCOUNTS

Fiscal Year Ended December 31, 2011

DEBITS
2010
Unredeemed Liens Beginning of Year
Liens Executed During the Year
Interests & Costs Collected
(After Lien Execution)
TOTAL DEBITS

20,990.28
54.93

21,045.21

LEVIES OF
2009
2008
SH, ULM Onelgo0,02
2 pLOl

01,023.97

39,267.34 29,119.59

CREDITS
Remitted to Treasurer
Lien Payments
Lien Costs

Sheets 19,257 ,99.21,/34:86
80.00
|
54.93 OOt.00,7) 240.90

Lien Interest
Abatements of Unredeemed Liens
Liens Deeded to Municipality
Unredeemed Liens Balance
End of Year
TOTAL CREDITS
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20,898.40

IWegeP2 \itey:

60.76

21,045.21

39,267.34 29,119.59

2011 TREASURER'S REPORT
Carol L. Mayhofer, Treasurer

The Town of Eaton had another fiscally sound year. There have
been two occurrences, beyond my control, that have put a glitch in
my careful planning. The School Board changed the timing of our
exorbitant payment. Years ago, | had negotiated with the SAU so
that payments would be timed for after we collect our taxes and
funds were readily available, now we have to shift funds and pray
for timely tax payments to meet our obligations. The second
problem of the year was that taxes notices were late. The
balances in the towns’ accounts at the end of 2011 were
abnormally low. $456,395.56 of 2011 taxes were not collected until
January of 2012.

RECEIPTS
Tax Collector
Town Clerk

824 476.82
83,426.28

OTHER INCOME
State of NH
Blueberries
Building Permits

59,901.17
302.50
669.60

Cemetery Plot

600.00

Gun Permits
|
Transfers from PD Investment Pool
Copies, Fax, etc.
|
Fines
Refunds

40.00
166,650.00
93.50
25.00
105.00

Board Applications

300.00

TOTAL

228,686.77

GENERAL FUND ACCOUNT
CITIZENS BANK

Balance January 1, 2011

,

Deposits from Tax Collector

458,924.42
824,476.82
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Deposits from Clerk

83,426.28

Deposits from Selectmen

228,686.77

Transfers In

650,000.00

Interest
Returned checks & fees
Orders drawn
Transfer to Investment Account

186.37
(5;019/35)
(1,532,505.01)
(550,000.00) :

Balance December 31, 2011

158,176.30

TD BANK SPECIAL ACCOUNT
Balance on hand, January 1, 2011
Interest

1,865.54
0.91

Balance on hand, December 31,2011

1,866.45

CITIZENS BANK INVESTMENT ACCOUNT
Balance on hand, January 1, 2011

a

Interest

Or50
0.83

Balance on hand, December 31, 2011

1,177.13

TD BANK ACCOUNT
Balance January 1, 2011
Funds from State of NH
Transfer from Citizens Bank
Transfer to Citizens Bank

206,940.18
59,901.17
550,000.00
(650,000.00)

Interest

649.40

Balance on hand, December 31,2011
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167,490.75

DETAILED STATEMENT OF PAYMENTS 2011
EXECUTIVE
AARON R. BLAKE
ALPINE WEB DESIGN
AMERICAN FLAG STORE
CONWAY DAILY SUN
DAVID V. MAUDSLEY
DONALD J. BACICH
DONALD R. PHILBRICK
GLASS GRAPHICS
JEANNE W. HARTMAN
MATTHEW BENDER & CO., INC.
MINUTEMAN PRESS
NIS
QUILL CORPORATION
REAL DATA CORP
RICHARD H. YOUNG
STAPLES CREDIT PLAN
TIME WARNER CABLE
UPPER SACO VALLEY LAND TRUST
USPS
XEROX CORPORATION
OVERALL TOTAL

2,700.00
288.00
592.24
42.00
28,232.80
2,204.84
- 495.16
289.02
789.07
144.56
861.31
96.95
234.09
20.00
2,700.00
547.67
549.89
49.88
180.80
347.00
41,925.28

ELECTIONS & REGISTRATION
AARON R. BLAKE
CONWAY DAILY SUN
DANA L. BACICH
JEANNE HARTMAN
JOAN P. KOJOLA
JOHN HARTMAN
LUCINDA F. GOSLEE
MINUTEMAN PRESS
PAUL HENNIGAN
RICHARD H. YOUNG
SUNNI A. WILKEWITZ
SUZANNE A. RAICHE
OVERALL TOTAL

110.00
312.00
315.00
125.00
90.00
90.00
80.00
32.00
100.00
120.00
280.00
155.00
1,809.00

FINANCIAL ADMINISTRATION
ALPINE TITLE SERVICES, INC
CAROL L. MAYHOFER
CITIZENS BANK
DEPARTMENT OF AGRICULTURE

280.00
1,800.00
37.00
115.00
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GAIL BLAKE
IDS
IN ADDITION
JEANNE HARTMAN
NH DEPARTMENT OF SAFETY
NH SECRETARY OF STATE
NHTCA |
QUILL
REGISTRY OF DEEDS
SECRETARY OF STATE VITAL RECORDS
STAPLES
SUSAN BROOKS
SUZANNE A. RAICHE
USPS
OVERALL TOTAL

1,000.00
136.50
1,076.95
4,483.19
9.05
87.00
230.00
373.91
66.00
94.00
378.37
200.00
22,605.97
837.04
33,809.98

REVALUATION
NORTHTOWN ASSOCIATES
MANATRON
OVERALL TOTAL

5,000.00
99.20
5,055.25

LEGAL
MITCHELL GROUP

1,224.59

PERSONNEL ADMINISTRATION
HEALTH TRUST
PRIMEX
PRIMEX UNEMPLOYMENT COMP
PAYROLL TAXES
OVERALL TOTAL

22,862.25
4,035.00
500.00
VOSS Pak
35,289.48

PLANNING & ZONING
CONWAY DAILY SUN
DAVID V. MAUDSLEY
REGISTRY OF DEEDS
OVERALL TOTAL

24.00
3,122.86
296.44
3,443.30

BUILDINGS
AMERIGAS
BOYCE HEATING & COOLING
CLY'S CLEANUP
CONWAY DAILY SUN
EDWIN SHACKFORD
FAIRPOINT COMMUNICATIONS

81.00
381.74
180.00
108.00
675.00
1,882.83

36

FRANCES E. COOKE
HILLSIDE IMPROVEMENT CORP.
INTERVALE LOCK & SAFE
JESSE LYMAN, INC.
LACONIA ELECTRIC
MCBURNIE NEW HAMPSHIRE
MICHAEL CALLIS
POPE SECURITY SYSTEMS, INC.
PSNH
S.H. DEWITT
OVERALL TOTAL

2,709.00
4,300.00
144.00
4,155.89
245.93
3;263.55
225.00
626.56
3,396.13
350.00
22,724.63

CEMETERIES
CLY'S CLEANUP

4,820.00

INSURANCE
LGCPLT, LLC

5,421.59

REGIONAL ASSOCIATIONS
NEW HAMPSHIRE MUNICIPAL ASSOCIATION
NH ASSOCIATION OF ASSESSORS
NH GOVERNMENT FINANCE OFFICERS ASSOCIATION
NH HEALTH OFFICERS ASSOCIATION
NH LOCAL WELFARE ADMIN ASSOC
NHTCA
OVERALL TOTAL
FIRE & RESCUE
CENTER CONWAY FIRE DISTRICT
NORTH CONWAY AMBULANCE SERVICE
TOWN OF FREEDOM
OVERALL TOTAL
BUILDING INSPECTION
DAVID PANDORA

603.61
20.00
25.00
25.00
30.00
20.00
723.61
12,200.00
4,000.00
8,600.00
24,800.00
1,500.00

HIGHWAYS & STREETS
ALAN R. BEAN
|
ALL STATES ASPHALT, INC.
ALVIN COLEMAN & SON, INC.
BRUCE BARTLETT
COLEMAN RENTAL AND SUPPLY, INC.
DIESELWORKS
DWIGHT JOHNSON
E.W.SLEEPER

3/

41,436.00
4,452.00
19,350.19
130.18
99.45
246.04
4,528.00
282.86

EASTMAN'S WELDING
ELWYN R. THURSTON
ENGLISH ARBORICULTURE
FRECHETTE TIRE
FRED GOSS
. GRANITE STATE MINERALS
MACDONALD MOTORS
MAINE OXY/SPEC AIR GASES
MCBURNIE OIL CO
NAPA AUTO PARTS
NORTHEAST BARRICADE COMPANY
OSSIPEE MOUNTAIN ELECTRONICS
PARIS FARMERS UNION
PAUL A. ROGERS COMPANY
RIVERSIDE SERVICE
S.H. DEWITT
SILVER LAKE HARDWARE
VALLADARES REPAIR
WINDY RIDGE CORPORATION
OVERALL TOTAL

STREET LIGHTING
PSNH

172.50
67,346.50
1,000.00
1,009.46
1,498.00
10,258.84
644.64
260.00
14,377.28
4,840.33
179.64
3,720.40
1,040.86
374.63
242.75
910.00
398.79
1,346.45
195150
180,341.29

3,329.37

SOLID WASTE
TOWN OF CONWAY

61,549.00

PARKS & RECREATION
BLOW BROS.
MAGGIE FLYNN
NHDES LAB SERVICES
SANDRA THOMS
SUZANNE A. RAICHE
OVERALL TOTAL

867.44
2,635.00
120.00
1,985.00
800.00
6,407.44

LIBRARY
CONWAY PUBLIC LIBRARY

6,300.00

SPECIAL ARTICLE # 5 - ROAD MAINTENANCE
ALVIN COLEMAN & SON, INC.
ELWYN R. THURSTON
PARIS FARMERS UNION
OVERALL TOTAL

SPECIAL ARTICLES #6 - 11
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1,052.72
23,371.00
71.85
24,495.57

WHITE MTN COMMUNITY HEALTH CENTER
GIBSON CENTER FOR SENIOR SERVICES
CHILDREN UNLIMITED
THE MENTAL HEALTH CENTER
STARTING POINT
TRI-COUNTY COMMUNITY ACTION
OVERALL TOTAL

774.00
759.00
1,000.00
358.00
643.00
500.00
4,034.00

CAPITAL RESERVE & TRUST FUNDS DEPOSITS
ASPHALT
BRIDGES
BUILDINGS
EQUIPMENT MAINTENANCE
HIGHWAY EQUIPMENT
REVALUATION
CEMETERIES
OVERALL TOTAL

5,000.00
15,000.00
5,000.00
5,000.00
15,000.00
2,000.00
600.00
47,600.00

CAPITAL RESERVE EXPENDITURES
HILLTOP IMPROVEMENT CORP
HOYLE TANNER & ASSOCIATES
UPPER VALLEY SACO VALLEY LAND TRUST
OVERALL TOTAL

4,400.00
27,810.40
50,000.00
82,210.40

OTHER PAYMENTS
EATON SCHOOL DISTRICT
CARROLL COUNTY

742,999.00
105,054.00
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SELECTMEN’S REPORT
The main event this year was the Statistical Update of Property
Values. This is an update from the revaluation done five years ago
and brings property values more in line with market values. For the
most part, property values have declined over that period, the
average being about 7%. For many there was a slight reduction in
taxes but don't keep your hopes up for next year since basic costs
for running the Town continue to increase. Other updates this past
year were an update and revision of the employment policies and
vinyl residing of Town Hall. The floor will be next.
The Highway Department now has new radios in the trucks. Cell
phones had a habit of being in dead spots when needed.
Communication for the Highway crew is now more efficient.

The Town finally took title from the Upper Saco Valley Trust to the
land on Foss Mt and a Conservation Management Plan has been
created and adopted. It expands the Town's holding in that area by
about a hundred acres.
The new contract with CAREPLUS Ambulance is working well and
Center Conway and Freedom Fire Departments continue to provide
fire and rescue services.
The Roberts Rd bridge is next on the list of bridges for repair - in this
case replacement - but the Town is going to wait for Bridge Aid
funds that offset the cost by 80% - and a long wait it will be with
funds not being available until 2018 at the earliest. Given the state
of the State’s finances the wait may be further extended into an
eternity, Known variously as a soul mate of infinity. However, the
Town has gone ahead and contracted with the Town engineers,
Hoyle, Tanner and Associates, for the design studies to be done

before then.
Last year the Town dropped out of the Conway Recreation Program
because the voters thought the cost was too high. There was no
demand for the alternates arranged with Madison and the North
Conway Recreational Program but that option will remain this year.
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Regardless of the political party in charge, the State continues to
muck things up and usurp local control. The paranoia over voting
rights, coupled with a hamfisted execution by the State has taken
much of the fun out of election nights. Mandates, such as the notice

printed elsewhere

in this report over

involuntary

mergers,

are

handed down regardless of cost or relevance, at the same time that

State financial support continues to decline.
Issues for the coming year include new flooring in Town Hall, a new
web page and an outside generator.

The ranks of public officials will be depleted this year with well
earned retirements from Paul Hennigan, Nancy Malvesta and Sunni

Wilkewitz. Paul has been Moderator for 22 years and will be missed
particularly from holding sway over Town Meeting where his light
touch and sense of humor has managed to keep us all from going
to Hades prematurely. Nancy has served on the Planning Board for
over ten years and has been involved with the Master Plan update.
Sunni has been a Checklist Supervisor
for many years and has been
much involved with the transition of voter records from Town Hall to
the State’s computerized database. At a time when volunteers are
becoming increasingly rare, they remind us of the value of service
to the Town and how vital such people are in building that elusive but
important spirit that makes this community what it is.
Other changes in Town Hall include the retirement of David
Maudsley, reducing our alien account by one, and the appointment
of Lianne Boelzner as the new Town Administrator. Lianne has
extensive experience in municipal government.

Richard H. Young
Aaron R. Blake
Donald J. Bacich
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PLANNING BOARD
The Planning Board had another quiet year reflecting the state of the
economy. There was one application that was approved and that
was for a three lot subdivision on the Brownfield Rd.
The Board continues to work on the Master Plan. The questionnaire
put out by the Board had a good response and many people like the
Town the way it is. Nevertheless, there are changes on the way.
The US Census data showed a small increase in population from
2000 to 2010 from 365 to 395 but there was a marked increase in
the median age as shown below from approximately 45 to 55.

Eaton

Demographics
2000

<5

5-9

vs

Census

Data

2010

1410-1415-1920-2425-3435-4445-5454-6465-7475-84

>84

Year

Another strikiing feature is the decline in the number of school
children over the last decade as shown below. Many reasons have
been posited from this rather dramatic change including declining
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Number

of

School

Children

1951 ~2011

Children
of
Number

ear
1971

a
1981

er
1991

lc Cw
2001

2011

Year

birth rates, the high cost of property in the Town, the shortage of
rentals, the distance from school activities and even the condition
of Rte 153 in the winter months.

If the trends were to continue, Eaton may end up by being
composed of centenarians with no children but unpredictable
circumstances have a way of confounding extrapolations of that
kind. Nevertheless, the needs of an aging population have to be
addressed. With Eaton off limits for public transportation, how to get

where and when may fall back on how well the community is
networked. One of the issues being discussed by the Planning
Board is how to encourage that. One proposal is to facilitate
communication between the existing organizations in Town which
are already responsible for much of what happens here. The Board
is considering inviting representatives from the Community Circle,
the Eaton Village Preservation Society, the Little White Church and
the South Eaton Meeting House to a joint meeting to explore areas
of common interest.
Nancy Malvesta is retiring after ten years on the Board. Our thanks
for her many contributions. We welcome Peter Kloss as a new
member and the return of Lee Stack.

Meetings are held on the third Wednesday on the month.
Paul Savchick
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Dennis Sullivan
Frank Holmes
Aaron Blake
Peter Kloss
Lee Stack

NOTICE
Pursuant to RSA 674:39-aa Restoration of Involuntary
Merged Lots, any lots or parcels that were involuntarily
merged prior to September 18, 2010 by a city, town,
county, village district, or any other municipality, shall at
the request of the owner, be restored to their premerger
status and all zoning and tax maps shall be updated to
identify the peremerger boundaries of said lots or parcels
as recorded at the appropriate registry of deeds, provided
(a) the request is submitted to the governing body priorto
December 31, 2016; (b) No owner in the chain of title
voluntarily merged his/her owns lots.
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EATON CONSERVATION COMMISSION
In 2011 the Eaton Conservation Commission engaged in many of its
routine activities and worked toward completion of projects from the
past year as well as taking on new commitments.
In March the 99-acre Ethel McKenzie property adjacent to the Town
blueberry barrens on Foss Mountain was conveyed to the Town by
the Upper Saco Valley Land Trust in exchange for a conservation
easement to be held by the USVLT. This marked the successful
culmination of the Commission initiated effort to permanently
preserve this property adjacent to the Town blueberry barrens on
Foss Mountain.

The Commission again thanks the voters of Eaton for their support
of a 2009 Warrant Article authorizing a $50,000 contribution which

together with a $100,000 grant from the New Hampshire Land and
Community Heritage Investment Program (LCHIP) and many private
contributions made. it possible for the USVLT to finance the
purchase and eventual transfer of the McKenzie property to the
Town.
Town Forester Daniel Stepanauskas was engaged by the
Commission to write a Stewardship Plan for the McKenzie Tract as
required under the terms of the conservation easement granted to
the USVLT.
The Foss Mountain and Brooks Pasture blueberry barrens, under
management by organic growers Arthur Harvey and Ryan Bushnell
continue to produce during the third year of their
organic
certification although the productive area continues to diminish due
to the proliferation of grasses and brush. Organic production
methods make it much more difficult to control the encroachment of
competitive grasses and brush and the Commission is researching
alternative control methods that won't compromise organic
certification of the barrens.

Arthur Harvey has announced that he will not continue operating on
Foss Mountain. This development finds the Commission reviewing
its existing blueberry production contracts and management plans
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and reconsidering adjustments to its management priorities and use
of contract growers.
Volunteer brush clearing efforts organized and led by Marnie Cobbs
in June and October continued to make great progress in a third
year of clearing around the top and along the south ridge line of
Foss Mountain. This year the efforts of many volunteers extended
to parts of the newly acquired McKenzie Tract. Fourteen volunteers
participated in October and were treated with apples from the
orchards of Eleanor and Farrish Jenkins. The Commission also
received a $2,000 anonymous donation specifically earmarked for
brush control, part of which was used to hire Mark Foord and his
flail mower to clear additional area concentrating on brush along the
perimeter of the Foss barrens.

Dick Fortin's organizing efforts with State Forest Ranger Bob Boyd,
Eaton Fire Warden Larry Nash and many volunteers finally coincided
with ideal weather conditions to allow a successful October
prescribed burn in the blueberry barrens on the Foss Mountain ridge.
The first of many annual burns planned for successive areas of Foss
Mountain and Brooks Pasture covered a five acre portion of the
newly acquired McKenzie Tract. Participants included members of
the Center Conway and Freedom Fire Departments, State Forest
Rangers, and sixteen local volunteers led by Dick Fortin and Tom
Head with drip torches. The goal is to reestablish the supplemental
use of fire as an effective brush control and blueberry management
tool together with other manual and mechanical clearing methods.
Additional burns are tentatively scheduled for the 2012 season as
weather and ground conditions allow.
Dick Brisbois and Marnie Cobbs continued with their efforts to
maintain the Foss Mountain kiosks with repairs, new signage, maps
and other information. Dick Fortin completed a new Foss Mountain
Trail sign which was painted and installed by Dick Brisbois.

The Commission,
in addressing continuing concerns over
deterioration and high repair costs of the Foss Mountain Trail, is
exploring the possibility of rerouting the trail with a design and
location that more appropriately addresses erosion control and
maintenance issues. Dick Fortin has explored and identified a
tentative new location. The Commission will continue to look into the
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availability of grants for trail rehabilitation and relocation.
A volunteer work party of local Boy Scouts led
was supervised by Dick in a project to add
lower sections of the trail to correct drainage
crew did an excellent job and Cameron has
leading a similar effort in the coming season.

by Cameron Kennedy
material and regrade
problems. The Scout
expressed interest in

Four children of Eaton families were provided with Conservation
Commission
scholarships
to attend various
Tin Mountain

Conservation Center programs during the 2011 season. Local
attendees benefiting from the Commission’s continuing commitment
to conservation education were Tyler Couto, Madsie Fisher, Nischal
Lawot and Caleb Snyder.
A timber sale planned for the Town forest land south of Shepards
River between the two new bridges began late this fall but had to be
cut short due to saturated ground conditions and equipment
malfunctions. The contractors, Moose Mountain Logging, supervised
by Town Forester Dan Stepanauskas, will resume work during the
2012 summer season.
The Commission welcomes Peter Klose as a new alternate member.
Peter comes to us with a professional background as an aquatic
biologist.
Regular meetings of the Eaton Conservation Commission are held
at the Evans Memorial Building at 7:00 PM on the second Monday
of the month. Special meetings are given public notice and all
regular Conservation Commission meetings are open to the public.
Those wishing to join or help in any other way may contact
Commission

Chairman

Paul

M.

Savchick,

any

Conservation

Commission member, or the Selectmen at Town Hall.
The names of those members responsible for the actions reported
above are as listed below.
Paul M. Savchick, Chair

Marnie Cobbs, Vice Chair

Judith Fowler, Secretary
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Richard G. Brisbois, Treasurer
Richard Fortin
Thomas Head
Richard Young, Selectmen’s Representative
Peter Klose, Alternate Member
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Eaton Conservation Fund
Balance as of January 1, 2011

$2,628.19

Disbursements

Richard Fortin

Tin Mountain Conservation Center
Deposits
Balance December 31, 2011

(302.20)
(724.00)
2,724.13
$4,629.10

Eaton Forest Management Fund

$11,113.66

Balance January 1, 2011

Disbursements

(1,411.80)

Northern Forest Resources
Deposits

552

Interest

$9,707.38

Balance December 31, 2011

Eaton Land Acquisition Fund
Balance January 1, 2011

$79.47

Deposits

128.63
$208.10

Balance December 31, 2011

Henney Conservation Fund
Opening Market Value January 1, 2011 °

Income
Distribution made in 2011
Ending Market Value December 31, 2011

49

$612.82
1,354.06
(724.00)
$1,129.60
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SCHOOL DISTRICT OF EATON

SCHOOL

BOARD

Term Expires 2012
Term Expires 2014
Term Expires 2012

Jane K. Gray, Chair
Patricia Philbrick, Vice-chair

Christopher Kennedy

(replaced Judie Goss whose term expired in 2013)

MODERATOR
Ralph Wilkewitz

TREASURER
Robert Bridgham

CLERK
Suzanne Jones

AUDITOR
Grzelak & Company’

SCHOOL ADMINISTRATIVE UNIT NO. 9
PROFESSIONAL STAFF
Dr. Carl J. Nelson, Superintendent of Schools
Dr. Robert Gadomski, Assistant Superintendent
Pamela Stimpson, Director of Special Services
James Hill, Director of Administrative Services

Becky Jefferson, Director of Budget & Finance
Marie Brown, Payroll Manager
Gail Yalenezian, Preschool Coordinator
Gredel Shaw, Transportation Coordinator
- Christine Thompson, Grants Coordinator
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT
To the inhabitants of the School District in the Town of Eaton,
County of Carroll, and State of New Hampshire, qualified to vote on
District affairs:

You are hereby notified to meet at the Town Hall in said District on
Tuesday, the 13th day of March, 2012 to vote for the following
District Officers. Polls will be open for this purpose at 11:00 a.m.,
and will not close before 6:00 p.m.
ARTICLE 1. To elect
ARTICLE 2. To elect
ARTICLE 3. To elect
ensuing three years.
ARTICLE 4. To elect
ensuring year.
ARTICLE 5. To elect

a Moderator for the ensuing year.
a Clerk for the ensuing year.
a member of the School Board for the
a member of the School Board for the
a Treasurer for the ensuing year.

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT
9:00 P.M. ON THE SAME DAY TO ACT UPON THE FOLLOWING
ARTICLES.
ARTICLE

6.

To see if the School District will vote to raise and

appropriate the sum of seven hundred five thousand, two hundred

dollars ($705,200) for the support of schools, for the payment of
salaries for school district officials and agents, and for the payment
of the statutory obligations of the District. This article does not
include appropriations voted in other warrant articles.
(Majority
vote required) (Recommended by the School Board 2-0-0)

ARTICLE 7. To see if the School District will vote to raise and
appropriate the sum of five thousand dollars ($5,000) to be placed
in the Capital Reserve Fund (School Bus), established at the 1975
school district meeting, to be held in the custody of the Trustees of
Trust Funds for the Town of Eaton. (Recommended by the School
Board 2-0-0)
ARTICLE 8. To transact any other business that may legally come
before this meeting.
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Given under our hands, this 7th day of February 2011.

Jane K. Gray
Patricia Philbrick
Christopher Kennedy

A TRUE COPY OF WARRANT - ATTEST

Jane K. Gray
Patricia Philbrick
Christopher Kennedy
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EATON SCHOOL DISTRICT MEETING
MARCH 9, 2011
School Moderator, Ralph Wilkewitz, called the
meeting of the Eaton School District to order at 5:00 p.m.

annual

The moderator opened the meeting with the Pledge
Allegiance to the Flag and a reading of the moderator’s by-laws.

of

Articles 1-5 were voted on by ballot and the following were
elected (results were officially announced at the Eaton Town
Meeting at 8:00 p.m.).

Article
Article
Article
Article
Article

1
2
3
4
5

Moderator
Clerk
school Board (3 years)
Treasurer
Auditor

Ralph Wilkewitz
Suzanne Jones
Patricia Philbrick
Robert Bridgham

School Moderator, Ralph Wilkewitz, did a reading
articles on the warrant for the annual meeting.

of the

School Moderator, Ralph Wilkewitz, requested that any
Complimentary Resolutions be put forth now, not at the end of the
meeting. There were none.

Article 6: To see if the School District will vote to engage a
CPA auditor instead of a local auditor to audit the books on an
annual basis. (Recommended by the School Board 3-0-0)
The Moderator asked for a motion on this article.

Cindy Goslee moved and Bob Bridgham seconded.
Discussion:
Ed Ellis commented on the possibility of someone to follow
the guidelines brought forth by the state, using a resident that
would be little or no cost.

Carol Mayhofer suggested raising the stipend to five
hundred dollars ($500) to get a qualified resident to do the audit.
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Judy Wilson
school district.

explained

the process

as treasurer

of the

Bob Bridgham, as former auditor of the school district,
commented on the process of verifying the financial records.
Jane Gray, school board member,

remarked

as this was a

state mandate. The use of a CPA auditor is in the best interest of
the district, as many small towns in the state have been missing
thousands of dollars due to the lack of outside auditing. The Eaton
School Board has received a bid for a. CPA auditor which was
much less then the amount other towns had been quoted.

The Moderator asked if there were any more questions,
comments or discussion. The Moderator read the article again and
instructed the voters to vote by hand count. The vote on Article 6
was passed by a thirty-five (35) Yea vote, with a fifteen (15) Nay
vote.

Restrict from reconsideration was motioned by Judie Goss
and seconded by Bob Bridgham.

Article 7: To see if the School District will vote to raise and
appropriate the sum of six hundred fifty-four thousand, four
hundred and ninety-one dollars (654,491) for the support of
schools, for the payment of salaries for school district officials and
agents, and for the payment of the statutory obligations of the ©
District. The article does not include appropriations voted in other
warrant articles. (Majority vote required) (Recommended by the
School Board 3-0-0).
The Moderator asked for a motion on this article.
Jane Gray moved and Jeanne Hartman seconded.
Discussion:
Jane Gray commented that the current bus driver had
waived health insurance. However, the amount of health insurance
needed to be included in the satelele should the next bus driver
require the coverage.
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The

Moderator

asked

if there were

any

more

questions,

comments or discussions. Ralph read the article again and
instructed the voters to vote by saying Yea. The vote on Article 7

was passed unanimously.
Article 8: To see if the School District will vote to raise and
appropriate the sum of eighty-one thousand dollars ($81,000) to
purchase a new 54 passenger school bus and authorize the
withdrawal of seventy-six thousand dollars ($76,000) from the
Capital Reserve Fund created for that purpose. The balance of five
thousand dollars ($5,000) is to come from general taxation.
(Majority vote required) (Recommended by the School Board 3-00).
The Moderator asked for a motion on this article.
Judie Goss moved and Fred Goss seconded.

Discussion:
Carol Mayhofer questioned the need of a 54 passenger
bus, due to the number of students being transported. She also
questioned the cost of maintenance, age and mileage of the
current bus. Commenting on possible purchase of a use bus.
Jane

Gray responded

next 5 years remains the same.

that the student

projection for the

However, that could change in the

future. The Eaton School District bus currently picks up Conway
students on Stark Road, which in exchange Conway provides
Eaton with a back up school bus and driver. Conway also
transports Eaton High School students from Conway Middle School
to Kennett High School.
Tom Costello commented that six thousand dollars ($6,000)
was lost this year due to maintenance on the old bus. He however
did question the need of a 54 passenger bus.

Paul Hennigan stated that most of the money was in the
bank, with little current cost to taxpayers.

Barbara Brackett commented that the safety of the kids was
most important.
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The Moderator asked if there were any more questions,
comments or discussion. The Moderator read the article again and
instructed all in favor to vote by saying Yea, he then requested all
opposed to vote saying Nay. The vote on Article 8 was passed by
majority.

Article 9: To transact any other business that may legally
come before this meeting.
The Moderator asked if there were any more comments or
business to discuss.
Paul Hennigan moved
seconded.

to adjourn the meeting, Fred Goss

Meeting adjourned at 5:45 p.m.
Respectfully submitted,
Suzanne Jones
Eaton School District Clerk

of

SUPERINTENDENT’S REPORT
By Dr. Carl J. Nelson

To the Citizens of Eaton:

As the school districts of SAU #9 start the 2012-13 school
year, we will do so with yet another marked reduction in our drop
out rate for the fifth year.
The Continuous Improvement Process, which has guided
us for the last fourteen years, allows us to make data-driven
decisions, which enables staff, administrators, and school board
members to focus energies and resources in the areas that have
been identified for improvement. The data obtained from our
testing program, postgraduate surveys, and other local sources
provides us guidance to continue staff development and curriculum
development with regard to budgeting and resource allocations
targeted at compliance with state and federal regulations.
Once again, the New Year brought with it the publication of
our thirteenth Report Card for each of the individual schools in SAU
#9. Each building administrator will, in turn, have meetings with
parents and community members to review specific School Report
Cards for their school. This district-wide Report Card contains such
data as testing results, post graduation surveys, demographic
information, as well as socioeconomic information. The Report
Card is available at individual schools, the SAU #9 office, and on
our web site (www.sau9.org).

The dedication and quality of the people who serve the
communities of SAU #9 and the Eaton School District continues to
remain our most valuable asset. The Valley’s desire to improve and
Support education remains the driving force behind our fine
educational system. Your school board members, along with this
administration, have made every effort to improve the high quality
of education and the delivery of services to our students and
community while controlling costs in a difficult economy. We ask
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you to remember that an investment in education is an investment
in the future of the Mount Washington Valley.
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A. CROSBY KENNETT MIDDLE SCHOOL
Principal’s Report
By Kevin Richard
A. Crosby Kennett Middle School continues to thrive in the
beautiful facility. The building supports the education of our twelve
to fourteen year old children. A walk through the building will give
all community members a sense of pride in their investment. KMS
continues to grow professionally as a school specializing in the
education of twelve to fourteen year old adolescents. Our staff is
committed to working with a varied student population. The KMS
Core Values is an agreement as to “What We Believe” is good for
students at this time in their lives. The core values document
allows the Middle School to focus attention to a few areas of
concentrated effort to help increase student achievement.
Our CORE Value beliefs at KMS are:

¢

Students will be active participants in academic,

artistic, and

athletic pursuits within a healthy community.
¢

*
¢

Students will work productively with a variety of people and
respect their differences.
Students will make good choices regarding their learning and
personal wellness.
Students will take responsibility for contributing to a safe and
caring environment.

We have made some changes in our school that are suited to meet
the needs of very diverse students to improve all aspects of
student learning. Eighth grade students can now earn high school
credit for the successful completion of Algebra |, Spanish | or
German |. There is increased time for band students to receive
sectional
instrument
instruction.
Our
RTI
(Response
to
Intervention) program differentiates math and writing instruction in
smaller groups to meet students where they are at academically.
Students who are ready to be challenged with advanced Algebra or
Geometry materials can do so, while others may receive remedial
services during this time. The writing focus has been on non-fiction
work, paragraph construction, with attention paid to the six traits of
writing.
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The eighth grade students will be headed to Philadelphia, PA this
spring. Students will enjoy the jam packed tour that includes visits
to: Independence Hall, National Constitution Center, Liberty Bell
Pavilion,

Philadelphia

Zoo,

Betsy Ross

House,

Franklin

Institute,

and Benjamin Franklin’s grave. Many classroom hours are spent
preparing the students for this experience, including preparing
travel brochures, common book reads, and biographical research.
Students, staff and parents work diligently throughout the year to
make this trip a reality.

The RED (Read Every Day) program and focused attention to
reading continues to pay dividends. Each day all students and staff
begin their day with a twenty minute quiet reading program. The
students are given free choice to engage in silent independent
reading of printed text. The RED program has contributed to the
increase in the volume of reading by our students. Monthly
celebrations, book lotteries and discussions have led to some very
happy readers. The reading mean scaled scores on the NECAP
assessments have increased by ten points over the past five years.
80 percent of the students are achieving scores of proficient or
better on the assessments in reading.

A great deal of attention and programming has been structured for
this age student. Transition to the middle school begins in the
spring of each year to ensure that all sixth grade students from the
five sending schools are prepared for the second half of their public
school education. After several weeks, students have shed their ©
elementary school affiliations to become “Kennett Middle School
Eagles.” New friendships and experiences abound to meet the
needs of a diverse student population. A. Crosby Kennett Middle
School continues to grow professionally as a school specializing in
the education of twelve to fourteen year old adolescents.
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KENNETT HIGH SCHOOL
Principal’s Report
By Neal Moylan
It is with great pleasure and pride that | share with you the
tremendous achievements of our Kennett High School students
and staff during the past year. Without a doubt it has been one of
the most successful years in Kennett’s long and glorious history.
Inside and outside the classroom our students displayed great
character,

competitiveness

and

compassion,

all

the

while

supported by a staff committed each day to academic excellence.
Our cumulative SAT scores for the year increased by 81 points
over the previous school year and established our school SAT
average at 1550. This is Kennett High School's highest SAT
cumulative average and is our second consecutive year of SAT
score improvement. The Kennett two year increase of 95 points
has propelled our school scores above the national average in
every subject area.
Last year’s category performance was as
follows:

Critical Reading Score =
Mathematics Score =
Writing Score =

523- An increase of 37 points
526- An increase of 23 points
501- An increase of 21 points

Total KHS SAT Average = 1550- An increase of 81 points
Our Advanced Placement test scores also resulted in a notable
increase in performance and participation. One hundred and twelve
Kennett students took the AP Exams, which was an increase of 44
students over the previous year. This represents the greatest
number yet of Kennett students to take the Advanced Placement
Exams. Our total student performance on these exams was
outstanding. We also had 50 students who received the prestigious
score of 3 or better, an all time high for our school. We anticipate
our performance will continue to increase even further with the
addition of three new AP courses this year. Fifteen Kennett
students also earned recognition for their exceptional performance
achievement on their AP exams, and recently Kennett High School
was selected to be part of the prestigious College Board’s Annual
“AP District Honor Roll.” The AP District Honor Roll nationally
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recognizes and acknowledges the schools’ and districts’ efforts and
success to significantly expand AP access, student performance,
and the community commitment to increase student achievement.
The Conway School District is one of only 367 districts to be
selected for this award nationwide and one of only three districts
selected from the state of New Hampshire.
Our students continue to participate and excel in a number of other
areas balancing a rigorous academic schedule with extra curricular
activities.

Last year our students

earned

scholar athlete awards,

performing arts awards, many all state individual sport awards, all
state music festival awards, two McDonald’s All American Girls’
Basketball recipients. Our students won the MWV Scholar Bowl
Championship, earned many, many community service awards and
we even had a student selected as a National Merit Scholar. The
Kennett band has marched in local event parades, and our music
and choir students have performed for our school and community
in many entertaining concerts and shows. Our students have
earned national honors by qualifying as members of the National
Honor Society and the World Language Honor Societies. Our
senior graduates were accepted at several of the nation’s most
prestigious colleges and universities, further reinforcing the quality
of education received at Kennett. This year has also seen the birth
of the Kennett Robotics Club, the student organization of our
computer class. Kennett High School also sponsored the first
Mount Washington Regional Robotic Competition with over 20
teams from throughout Maine, Vermont and New Hampshire
competing in this high tech one century event. More good news
arrived recently as one of our students received an appointment to
West Point Academy, only the third Kennett student in the past 35
years to be accepted to a United States military academy.
Our student engagement, participation and school pride continued
to grow. The student council hosted a healthy food fair and worked
with our food service department and food vendors to introduce
new food aiternatives for school lunches. The student council and
students brought back several Kennett traditions during home
coming week, highlighted by the renewal of the home coming
parade, a first at our new campus. During the home

our

students

once

again

showed
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their

social

coming week

awareness

and

compassion by hosting the second annual black and
raising money to donate toward breast cancer research.

pink day,

Our teachers remain committed to student centered instruction and
engagement with a strong focus on differentiated instruction and
student choice. Our six strategies for success this year are:
continue the development of differentiated instruction, continue to
improve SAT scores, increase interdisciplinary activity, maintain
the dropout rate under 1/2 percent and continue the culture of
respect and kindness. Our teachers remain committed to PLC’s,
commonly Known as professional learning communities. During
PLC time, our staff has updated old courses, created new classes
and has begun the process of aligning our courses and key
learning targets to the state’s newly adopted national common core
standards. Our reading break groups continue to build and
enhance our culture of literacy at the high school.” Kennett Reads”
posters created by our graphic design students depict many of our
students and teams reading in a variety of situations can now be
seen throughout the school. Our goal this year is to have our
student body read over 4,000 books in their reading groups.
Research shows that as students continue to develop and utilize
their reading skills, they also build and enhance their writing skills.
These reading groups also help provide our students an academic

focus throughout their school day.
We also remain committed to our freshman house, now in its fifth
year. We know that an important key to student success begins in
the important ninth grade transition year as students from our three
sending middle schools enter high school. The team concept of the
freshman house provides a smaller school environment for the
student which
allows teachers
rapid academic
and _ social

intervention when needed. The freshman house structure has
resulted in successfully reducing the freshman failure rate which
research
rates.

shows

is an

important

element

in student

graduation

We take great pride in the success we have experienced reducing
our dropout rate. Five years ago we were amongst the highest in
the state with a 7% dropout rate and we are pleased to report our
latest dropout rate now stands at 0.1%, now amongst the lowest in
the state. We attribute these terrific results to a number of factors:
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community support, the freshman house structure, the student
advocate position and our Eagle Academy and GED programs,
During the past year, 49 students have graduated from the Eagle
Academy and another 12 students have earned their GED. These
students have gone on to post secondary education, the military, or
entered directly into the work force and all have the opportunity to
continue with their future dreams and opportunities.

In closing, let me again thank the parents and our community for
your support and participation this year. We have just completed
one of our most successful school years in recent memory and
your support was an integral factor in this success. Please continue
to support our students in their education and extra curricular
activities. You are an important part of the educational team for
student and school success. Together, as we move toward the
future,

we

must

continue

to expect

and

achieve

educational

excellence. We owe our students, community and nation nothing
less.
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MT. WASHINGTON VALLEY CAREER & TECHNICAL CENTER
Director’s Report
By Lori Babine
September 2011 marked the beginning of our fifth year at the
Eagles Way location. Community support continues to afford us the
ability to bring new opportunities to Kennett students. Our mission
is to provide challenging academic and technical skills programs
that will prepare students for higher education and the 21st century
global workplace.
Currently we offer eleven career tech programs: auto, building
trades, business, computer aided design, culinary arts, machine
tool, early childhood education, marketing, hospitality, graphic arts,
and health science technology. Our instructors have many years of
experience in their respective fields. New for the 2011-12 school
year is the Exploring Career Tech class; this class is designed for
freshmen to investigate a variety of the state of the art career tech
centers programs. Students spend time rotating through the
programs to explore career interests and opportunities.
Upper
classmen can earn dual or articulated college credit through
several of our programs. National certification opportunities in
brakes, electrical/electronic systems, suspension & steering from
the National Automotive
Technicians
Education
Foundation
(NATEF) and a Rooms Specialist certification from the American
Hotel and Lodging Association
(AH&LA)
gives students a
competitive advantage at a post-secondary institution and in the
workplace.

Words

of praise are extended

tg, the amazing

students in our

career tech programs. On June 2 , 2011 we held our 6 annual
National Technical Honor Society Induction Ceremony. Students
were recognized for their achievement and success in our career
technical classes. The 2011 inductees included Eric Bellen,
Monique Cormier, Leanne Southwick, Taylor Hill, Meredith Brydon,
Greg Farnum, Elizabeth Major, and Kelsea Allen. The 2010-11
inductees, Dalton L’Heureux and Samantha Meader, welcomed
them to the chapter. Spring 2011 proved to be memorable for our
Career Technical Student Organizations (CTSO). Much of the year
focused on leadership development and community service
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activities. The students excelled in the state spring competitions
bringing home gold, silver, and bronze recognition.
What does the future of career technical education at the Mt
Washington Valley Career Tech Center look like? We continue to
seek opportunities for students to acquire and demonstrate the
skills, values, behaviors, and knowledge that are essential for
success. Currently we are pursuing NHDOE new program approval
in Computer Technology — Programming with a focus on Robotics,
game design, app world, web design and e-Commerce. We will
continue to seek new adult education offerings in job skills
improvement and classes to enrich the lives of the people of the
Mount Washington Valley. All of us in the career tech department
are committed to continuous program improvement and increasing
opportunities for all our students and the entire Kennett community.
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PINE TREE SCHOOL
Principal’s Report
By Aimee Frechette
Over the past year, Pine Tree School students and staff have once
again embarked on a journey of learning and personal growth. As
the newly appointed Principal, | can assure you that Pine Tree
remains
committed
to parent
involvement
and_=
student
achievement. The information that follows is merely a snapshot of
our beliefs as a school.
We believe
Students
Pine

Tree

in promoting

students

are

Safe, Respectful

taught

to

be

and

safe,

Responsible

respectful

and

responsible citizens of not only our school community, but of the
larger Mount Washington Valley. Our K-Kids, Junior Kiwanis Club,
participate in multiple Community service events throughout the
year. Whether it is raising money for Angels and Elves, collecting
items for soldiers overseas, or honoring our Veterans, the K-Kids
are dedicated to our community. Similarly, our Student Council
members are role models for citizenship within our school. Elected
by their peers, these students organize and monitor school-wide
events such as ‘Go Pink’ for Breast Cancer awareness a school
spirit fundraiser for Jen’s Friends and multiple food drives for local
food pantries, all while learning about student government.
We believe in meeting the needs of ALL students
As with other schools in the district, Pine Tree has established

a

comprehensive Response to Intervention (Rtl) plan. Pine Tree staff
is devoted to addressing the academic, social and behavioral
needs of all students by individualizing instruction on a daily basis.
Pine Tree students are assessed at various intervals throughout
the school year to determine which skill areas could benefit from
intervention. Pine Tree staff then coordinates efforts to ensure that
interventions are delivered in a timely and effective manner and
that the interventions are successful in addressing the identified
area of need. Professional development at Pine Tree centers on
differentiating core instruction to meet the needs of all students
within the classroom environment.
68

We believe that parent involvement
school

is the key to success

at

The Pine Tree community believes in the importance of a solid
family and school partnership. This year, Pine Tree was fortunate

enough to receive a grant that allowed us to offer our Project
SUCCEED afterschool program five days per week. During this
time, students are able to receive assistance with academic work,
participate in enrichment programs and socialize with other

students in a safe and fun environment. Staff at Pine Tree School
views Project SUCCEED as the perfect blend between school and
home, and is now able to provide this to students consistently as
an extension to the school day.

Pine Tree School has a remarkable Parent Teacher Association.
They are responsible for family events including, but not at all
limited to, Trunk or Treat, Fall Family Fling, Secret Santa, and Take

your Parents to School Week. People new to Pine Tree School
consistently remark on the positive energy and welcoming
atmosphere, and we attribute a lot of those things to our incredibly
supportive PTA.

We believe
staff

in promoting
;

healthy lifestyles for students

and

On a daily basis, the staff at Pine Tree School explicitly teaches:
students to make healthy choices in nutrition and physical activity.
We believe that health and wellness is directly linked to student
success and achievement. We have a Health and Wellness
committee that is dedicated to organizing, monitoring, and
encouraging events throughout the school year for families,
students, and staff. Over the course of the last year, Pine Tree
participated in a multitude of Health and Wellness events. These

included the National Walk to School Day event, a schoolsponsored Dance-A-Thon, Jump Rope for Heart that raised over
$5,000 for the American

Heart Association, and an all-school field

trip to Great Glen Trails. For the first time in many years, Pine Tree
students participate in a morning recess. Research shows that
fresh air and physical activity allow students to be more prepared
for the acquisition of academic skills.
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For Pine Tree School, the past year was a time of transition and
transformation. | can say confidently, however, that the transition

was smooth and successful. | attribute this to the supportive
community and dedicated faculty. The staff at Pine Tree School is
knowledgeable, skilled, and experienced. They adapt and change
to new initiatives and are eager to extend their own professional
development. With many years of experience and multiple
certifications and degrees, Pine Tree staff is nothing short of
excellent. Their dedication is unwavering and is evident in the time
they put forth for the benefit of their students. | feel very fortunate
to be a part of such an amazing group.
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REPORT OF SCHOOL DISTRICT TREASURER
EATON SCHOOL DISTRICT
Fiscal Year July 1, 2010 to June 30, 2011

Cash on Hand July 1, 2010
$ 15,069.40

(Treasurer's Bank Balance)
Received from Selectmen
Revenue from State Sources
Received from All Other Sources

$415,945.00
235,987.00
Zones

Total Receipts

652,058.26

Total Amount Available for Fiscal Year
Less School Board Orders Paid

$667,127.66
663,015.97

Balance on Hand June 30, 2011

$

4,111.69

(Treasurer's Bank Balance)

Robert Bridgham
Treasurer

rea

EATON SCHOOL DISTRICT
Balance Sheet
June 30, 2011
General
Account

ASSETS:
Cash

$4,111.69

TOTAL ASSETS

$4,111.69

LIABILITIES AND FUND EQUITY:
Unreserved Fund Balance

$4,111.69

TOTAL LIABILITIES AND FUND EQUITY

$4,111.69

STATEMENT OF REVENUES
For the Fiscal Year Ended June 30, 2011
General
Account

REVENUE FROM LOCAL SOURCES:
Total Assessments

Earnings on Investments

$415,945.00

WAS IAe

Other

3.00

TOTAL LOCAL REVENUE

$416,071.26

REVENUE FROM STATE SOURCES:
Statewide Enhanced Education Tax
TOTAL STATE REVENUE

$235,987.00

235,987.00

TOTAL REVENUE

$652,058.26
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SCHOOL ADMINISTRATIVE UNIT NO. 9
2012 - 2013 BUDGET
Adopted
Budget
2011-12

Function

Special Education

2190

Operations/Maintenance

2620

Net Total Expenses
(District Apportionment)

Adopted
Budget
2012-13

$ 3,796

77,412

$1,211,629

74,786

e205

|$1,245,157 | $20,901

ENROLLMENT
(as of December 31, 2011)
Total K-6 .... 10

Kindergarten
Grade 1
Grade 2
Grade 3
Grade 4
Grade 5
Grade 6

Total 7-12 .... 9

1
1

Grade 7
Grade 8

0
1

2
0
1
{
4

Grade
Grade
Grade
Grade

3
1
2
2

13

9
10
11
12

EATON SCHOOL DISTRICT
SPECIAL EDUCATION EXPENSES/REVENUE 2009-2010, 2010-2011

EXPENSES:
1200.330.135
1200.560.109
2140.330.120
2150.330.120
2160.330.120
2722-513-120

ACTUAL
EXPENSES
2009-2010

SPECIAL EDUCATION

ACTUAL
EXPENSES
2010-2011

$0

Extended School Year
Tuition, Special Education

$5,213

Psychological Testing/Counseling
Speech/Audiological Testing
Occupational/Physical Therapy
Transportation, Special Educ

TOTAL SPECIAL EDUCATION EXPENSES

ACTUAL
REVENUE
2009-2010

REVENUE: SPECIAL EDUCATION
Catastrophic Aid
NH State Adequacy Allocation
Medicaid Reimbursement

TOTAL SPECIAL EDUCATION REVENUE
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ACTUAL
REVENUE
2010-2011

$0
$0
$0
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The following names were omitted from the Vital Statistics
report for 2011.

DEATHS
June 1, 2011, Judith Goss, resident of Eaton, NH.
death, Kimball Pond.

Place of

June 21, 2011, Leona Hurley, resident of Eaton, NH.
death, Acton, Ct.

Place of

Respectfully submitted by:
Suzanne A. Raiche
Town Clerk
Eaton, NH 03832
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VITAL STATISTICS FOR 2011
In compliance with an act of legislature in 1887, requiring clerks of
towns and cities to furnish a transcript of record of births, marriages,
and deaths to the town officers for publication in the annual report,
the following are submitted:

Suzanne A. Raiche
Town Clerk
Eaton, NH 03832
DEATHS
March 3, 2011, Nancy Worcester, resident of Eaton, NH. Place of
death, North Conway, NH.
October 20, 2011, William Timberlake, resident of Eaton,
death, North Conway, NH

Place of

November 20, 2011, Harry Fowler, resident of Eaton, NH. Place of
death, North Conway, NH.
December

14, 2011, Robert French, resident of Eaton, Place of

death, North Conway, NH.

MARRIAGES

September 3, 2011, Shane F. Gurney, resident of Eaton, NH, and
Nancy E. Sepe, resident of Eaton, NH, were married in Eaton, NH.

BIRTHS
February 24, 2011, Andrew Joseph Gray Jr., born in North Conway,

NH, father Andrew Gray and mother Kaitlyn Souther.
August 20, 2011, Brian Lloyd Quint III, born in North Conway, NH,
father Brian Quint Jr. and mother September Edge.
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FEE SCHEDULE
Building Permit Application - $.10 per square foot for dwellings - minimum
$72.00. $.05 per square foot for accessory buildings and structures minimum $5.00.
Subdivision - $200.00 plus $25.00 per lot and cost of hearing (includes
mailing and advertisements and notices).

Board of Adjustment - $75 to cover cost of mailing, hearing advertisements,
notices and cost of hearing.

Pistol - Revolver License - $10.00 - valid for four years.
Current Use Application - $16.44 per parcel
Inspection of New Oil Burner Installations - $10.00 (Installer must contact
Fire Chief.)

Inspection of Unvented Kerosene Heaters - $5.00 (Contact Fire Chief.)

State Dredge & Fill Permit - Minimum impact: $50.00. Minor impact:
$100.00. Major impact: $300.00 (File application with Town Clerk. Filing fee
- $20.00.)
Zoning

Ordinances,

Subdivision

Regulations

and

Site

Plan

Review

Regulations are free to taxpayers of Eaton. There is a $10.00 fee for all
others. A complete package in a binder is $35. Set of tax maps (reduced
size) - $5.00 for residents and $10.00 for all others.

IF YOU HAVE A FIRE....
The Town of Eaton pays for all fire and rescue calls
made by the Center Conway, Freedom Fire Department and CAREPLUS
Ambulance Services out of tax monies; individuals pay nothing. The Town
does not pay for non-emergency ambulance calls. You can save the Town
a considerable amount of tax money by requesting your agent to include in
your Insurance policy - at nominal cost - a "Recovery Clause’ which will
pass on to the insurance company at least some of the cost of response by
the Fire Departments. Contact the Selectmen or your agent for details. Also
note that the cost of responding to false alarms due to faulty home security
systems are charged back to the owner.
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